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The client was a B2B company operating in the industrial 
wholesale distribution sector, with a catalog of over 20,000 SKUs. 
As a key supplier for businesses in manufacturing and light 
industry, they relied on Entersoft ERP to manage stock and orders. 
However, their sales team spent up to 45 minutes preparing each 
quote, frequently dealing with time-consuming manual searches 
and difficulties in identifying the correct product codes, with a 
zero-result rate estimated at 15%. Returns were also present due to 
the difficulty of the salespeople who worked in the office to identify 
the items inferred from the clients by the agents in the field. 

 

To address these inefficiencies, OPTI developed an AI-powered 
quoting platform without modifying Entersoft ERP. The solution 
included a responsive web app available from afar, advanced 
search features, and a RAG-enabled (Google Gemini) chatbot 
embedded in the platform. This dramatically streamlined offer 
creation, eliminated zero-results when searching, and enabled 
upsell recommendations based on the past-year import of all 
orders processed by the company. 
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CHALLENGES 
The sales team faced a quoting process that 
was slow, error-prone, and lacked the 
intelligence needed to support upselling. The 
following goals were set: 

 
 

1.​Reduce Quote Preparation Time 
 

Sales reps were spending up to 45 minutes per quote due 
to manual ERP searches, highlighting the need to 
streamline the offer creation process. 

 
 

2. Eliminate Product Selection Errors 

Frequent errors in selecting the correct SKU or price, 
caused by similar product names and multiple pricing tiers,  
highlighted the need for smarter search and data 
integration to ensure accuracy. 

 
 

3. Enable Smart Upselling 

The lack of complementary product recommendations 
limited order value, especially for juniors not accustomed 
with the large product catalog, prompting the need for 
automated upsell suggestions.  
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SOLUTION 
 

OPTI developed and implemented the AI Sales 
quoting platform fully integrated with Entersoft 
ERP holding the 20.000+ items. Key components:​

 
1.​ Web-Based Quoting App with ERP Sync 

A responsive, JavaScript frontend application with user 
authentication, connected to Entersoft ERP via API with 
automatic stock and price refresh every 15 minutes. 

2.​Smart Quoting Interface 

Fast SKU search, visibility of four price types (minimum per 
specific client, average per specific client, general 
minimum, general average), manual discounts, and user x 
client specific permissions, with the ability to save drafts. 
 

3.​AI Features Powered by Google Gemini 

OCR for handwritten notes and PDFs, Voice transcription for 
Romanian, hybrid product search, automated suggestions 
for complementary items, and a RAG-enabled (Google 
Gemini) chatbot embedded in the platform.  

 

4.​Security and Data Cleaning 

Security is achieved via 2FA and Role-Based Permissions 
(ISO 27001 standard). Data cleaning was in-house.  
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https://www.opti.ro/en/ai-sales


 

ARCHITECTURE - FROM ERP TO AI 
AI Sales Quoting Software orchestrates Google 
Cloud Tech on three pillars: User Input, Main Data 
(ERP, but also CRM or website) and Optimization, all 
three originating on the client business side.  

 

 

 

 

 

 

 

 

 

 

 

 

 

A WORD FROM THE TEAM 
 

 

 

“Building a smart middleware with a single 
business function is an attractive challenge. We 
use Google Cloud tools mostly via API to search 
transactional data extracted from the original ERP” 
 

— Daniel Curculescu, Software Engineer 
 

 
4 

https://www.opti.ro/en/ai-sales


 

RESULTS (2 MONTHS LATER) 

200 Hours of Development 
Planned, Delivered in 7 Weeks 

 

  

–68% Average Quote 
Preparation Time 

< 1% Product Code Errors 

Reduced from 23 minutes to just 
7 minutes per offer. 
 

 

Improved accuracy in quotes 
and orders, eliminating costly 
returns. 

 

  

+14% Increase in Average 
Order Value 

Field Mobility Unlocked 

Thanks to AI-driven 
recommendations for 
complementary items like 
fittings and gaskets. 
 

Transformed a desktop-only ERP 
workflow into a mobile-first 
experience, allowing agents to 
note deals on-site. 
 

 

 
 

       

Permission Integration 15 Minute Sync Interval 

Salespeople only see the 
clients they are attributed in 
Entersoft ERP 
 

Prices, stocks and other product 
details sync automatically at 
max. 15 minutes.  
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Want to see it in action? Schedule a free demo on 
the dedicated product page. Let’s talk 
 

 
Intuitive tabs allow users to switch between past offers and invoices. 

 
The system provides automatic product matches with details like catalog 

price, minimum and maximum prices, code, stock, pic, website link, full details. 
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https://www.opti.ro/en/ai-sales/
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See your past orders 

 

 

 

 

 

 

 

 

 

 

AI finds products for you, even recognizes handwriting with Google Vision and  
speech from any microphone with Google Speech to Text. 
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The platform includes a Gemini-powered search assistant which speaks 

any language. Custom chatbot flows adapted to the business logic of the client 
can also be implemented, such as for support desks. 

 
*all pics are from the available demo platform. Please contact us for details. 

 
TECH AND METHODOLOGY 
​
Services: Software development, AI Sales Enablement  
 
Google Cloud Tech:  Google Cloud, Google Gemini, Document AI, 
Speech to Text, Vision, BigQuery, Vertex AI Search, Vertex AI 
Recommendations, Dialogflow CX, Cloud Logging, ERP systems 
 
Methodologies: OCR, Speech-to-text, Semantical search, Lexical 
search, Upsell rules, Model Training, A/B tests, Audit & Compliance, 
Integration via API, SQL, CSV, RPA.  
 

Standards: ISO 9001 (quality), ISO 27001 (information security).  
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CONTACT US 
 
 

 
 
 
 
 

 
 

 
 
 
 
READ MORE 

 
⇒​Read a case study on Financial Sentiment Analysis with GenAI and 

Google Cloud - for document processing use cases of AI 
 

⇒​Discover the AI Sales Platform ➛  for large ERP catalogs and 
multi-channel sales 
 

⇒​See our  Guides for Integrating AI in B2B Flows in 2026 ➛  
 

⇒​See our Software Development Hub ➛  
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Direct Find us here 

office@opti.ro 
+(40) 774 453 302 
www.opti.ro/en/ 

Nanu Muscel St 4,  ​
Bucharest, Romania 

   

https://www.opti.ro/en/case-study/study-ai-market-sentiment/
https://www.opti.ro/en/case-study/study-ai-market-sentiment/
https://www.opti.ro/en/sales
https://www.opti.ro/en/post/ai-2026/
https://www.opti.ro/en/software
mailto:office@opti.ro
http://www.opti.ro
https://www.linkedin.com/company/opti-software-it/
https://x.com/optisoftware


 

OPTI Software 
Intelligent Business Processes. Scalable Results. 
 
OPTI builds software, AI agents, and HubSpot integrations on Google 
Cloud - with DevOps and ISO 27001 certifications. 
 
Founded in 2005, OPTI has a team of senior analysts and programmers, 
is a HubSpot Solution Partner, Google Cloud Partner and certified in 
more technological stacks. 

 
 

CERTIFICATIONS 
 

 
  
 
 
 
 

 

 
KNOW-HOW 
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