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In 2023, the Bucharest Bar Association, responsible for over ten
thousand legal professionals, faced significant operational
inefficiencies due to its reliance on manual, paper-based processes.
They led to delays, lack of transparency, and difficulties in managing
a high volume of requests and petitions.

Recognizing the need for modernization, the Bar partnered with OPTI
to undertake a comprehensive digital transformation through the
"Electronic Registry 2024" project. This initiative transitioned the Bar’s
operations to a fully digital platform, improving efficiency,
transparency, and service delivery for its members and the public.

1



CHALLENGES

The Bucharest Bar Association faced several
operational challenges solvable by digital
transformation.

MANUAL PROCESSES

Lawyers and law firms had to submit applications and
petitions in person or by mail.

The submission process involved a large volume of physical
documents and manual data entry.

BLOCKAGES ANDDELAYS

Themanual processwas prone to blocks, especially during
peak periods when many requests were received.

The staff had to draft, review, and approve documents
manually, which further slowed down operations.

LACKOF TRANSPARENCY

Tracking the status of applicationswas difficult, with
updates often delayed due to manual processes.

The lack of real-time updates created a communication
gap between the Bar Association and its members.
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LOGISTICAL CHALLENGES

Obtaining official signatures on documents required the
physical presence of lawyers, leading to additional delays.

The reliance on paper-based systems increased the
workload for the Bar Association staff, affecting their ability to
efficiently manage tasks.
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SOLUTION
To address these challenges, OPTI implemented
a phased digital transformation.

PHASE 1: ELECTRONIC SUBMISSIONAND TRACKING
OF PETITIONS ANDAPPLICATIONS

Lawyers and law firms can now submit applications via the
Bar Association's website, accessible through both desktop
and mobile platforms.

The systemwas designedwith customizable application
forms to ensure that necessary info was captured efficiently.

Lawyers receive email confirmations immediately after
submitting applications and could track their status.

The Bar Association staff canmanage and initiate requests.
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PHASE 2: DIGITAL DRAFTINGANDAPPROVAL

Electronic submissionswere integrated into the Bar
Association's existing ERP system, allowing staff to access
applications and attachments at any time.

OPTI incorporated aword processing tool within the system,
enabling staff to quickly and accurately draft responses to
decisions regarding received applications.

5



The systemestablished a newprocedure for reviewing and
approving applications that could be tracked digitally.

PHASE 3: MASS ELECTRONIC SIGNATURES

OPTI collaboratedwith DigiSign to implement an mass
electronic signature system, enabling the secure signing of
official documents.

The solutionwas integrated into the existing infrastructure,
ensuring the rapid signing and distribution of documents.

Signed documents were delivered electronically via
email, eliminating in-person visits, saving resources.
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RESULTS
The "Electronic Registry 2023" project led to
significant improvements for all parties involved.

Operational
efficiency

Enhanced
transparency

Improved user
experience

The digital system
reduced the time
required to process
and approve requests.

Both lawyers and Bar
staff had clear
visibility into the
status of requests.

The digital submission
and tracking process
provided a more
convenient experience.

Secure documents Cost savings Smooth transition

The implementation of
mass electronic
signatures ensured
that all documents
were securely signed
and delivered.

The digital
transformation
reduced operational
costs by minimizing
the need for physical
resources.

The launch was
carried out without
any downtime,
allowing the Bar to
continue its
operations.

TECHNOLOGIES

Frontend: UI and UX (Figma, CSS, HTML, Bootstrap),
Material design

Backend: PHP framework, PDF libraries, Image libraries,
Esignature libraries, MySQL, Sphinx Search, Elasticsearch
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TESTIMONIAL
"The team at OPTI are notable for their respect
for deadlines and for avoiding financial overruns,
for the adaptability of their solutions to our
needs and for the general quality of their
software implementation. We will continue our
collaboration to fulfil the needs of the Bar
Association in other projects."

- The Dean of the Bucharest Bar Association

CONTACT US
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Direct Socials

office@opti-software.com
+(40) 774 453 302
www.opti-software.com

opti-software
optisoftit
opti-software

Str. Dr. Ioan Nanu Muscel 4, Bucharest, Romania

mailto:office@opti-software.com
http://www.opti-software.com
https://www.linkedin.com/company/opti-software
https://www.facebook.com/optisoftit/
https://twitter.com/optisoftware


OPTI
PRODUCT DEVELOPMENT, AUTOMATION AND DATA MIGRATION

Software company developing products and cutting costs by
automations and data migrations. Founded in 2005, with extensive
expertise in retail, medical, publishing, and gaming industries.

The OPTI team includes senior analysts and programmers, is ISO
9001 and ISO 27001 certified, HubSpot Solution Partner, Google
Cloud Partner and certified in other technological stacks.

CERTIFICATIONS

KNOW-HOW
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