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Employees use GenAi, but companies run on  
legacy software
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US Market Context
US buyers live on mobile. 
50% of B2B search queries 
happen on smartphones 
(source). 

Meanwhile, SMS is still the 
highest-visibility channel 
(often cited near 98% 
open) - but those 
interactions rarely land in 
the system of record 
without manual logging.

Sales teams are switching  
email/SMS, CRM, pricing tools, 
and ERP: ~60% of rep time 
goes to non-selling work 
(source).

At the same time, the Retail & 
Wholesale sector runs ~27% 
turnover, bleeding 
organizational knowledge faster 
than teams can train 
replacements (source).

ERP modernization does not 
mean clean rewrites: only 
~71% choose SaaS, and the 
#1 rollout pattern is hybrid at 
~37% (source)

Most aren’t seeing enterprise 
EBIT impact from genAI 
(source), so the winning 
architecture is a safe AI layer 
that wraps current ERP. 

Regulatory and customer 
scrutiny is rising too (source)

https://www.commaconsulting.com.au/articles/50-of-b2b-search-queries-are-occurring-on-smartphones
https://www.salesforce.com/sales/state-of-sales/sales-statistics/
https://www.imercer.com/articleinsights/workforce-turnover-trends
https://4439340.fs1.hubspotusercontent-na1.net/hubfs/4439340/Reports/ERP%20Report/2024-erp-report-panorama-consulting-group.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/quantumblack/our%20insights/the%20state%20of%20ai/2025/the-state-of-ai-how-organizations-are-rewiring-to-capture-value_final.pdf
https://www.sec.gov/files/rules/final/2023/33-11216.pdf


Search: Can AI 
search business data?

Hallucinations: Can AI 
respect precise data?

Multimodality: Can I  
talk to old software?

Sales: Can I grow 
my sales with AI?

Self-correction: Does 
AI help me adapt?

Security: Can I 
protect my secrets?

Opportunities

Fears



Opportunities: How we accelerate sales



AI as a sales engine over ERP

Salespeople often forget active promotions and management’s sales 
strategy. Management often loses control over minimum and 

maximum prices or upsell opportunities. AI can solve both problems.

https://www.opti.ro/en/ai-2026/guide-ai-recommendations-upsell/




What AI can achieve



Multimodal Input: From picture to instant order

Unstructured data (WhatsApp images, handwritten PDF lists, voice 
notes, public tenders) forces manual data entry, sometimes with 

human errors. AI can streamline this work. 

https://www.opti.ro/en/ai-2026/guide-multimodal-input-automation/




What AI can achieve



Self-Correction and Reporting: 
The system that adapts

Static software does not adapt to market volatility or changing 
inventory priorities. Hardcoded business rules become obsolete. 

AI brings automated recommendations and self-adaptation, even day 
by day, with continuous intelligent reporting.

https://www.opti.ro/en/ai-2026/guide-continuous-optimization-ab-testing/




What AI can achieve



Fears: How hybrid architecture 
diminishes risk



The Search Paradox: keywords vs. intent and 
the utility of chatbots

The customer searches for “screw hole”, should get what the ERP lists as 
“self-tapping screw.” The customer searches for “SKU-8521”, yet should 

not get “SKU-8522.” Hybrid search (a mix of classic lexical search and 
AI-semantic search) combines the advantages of both and can be robust 

for business uses. With tens of applications such as chatbots.

https://www.opti.ro/en/ai-2026/guide-hybrid-search-b2b/




What AI can achieve



Data unification and avoiding hallucinations

Companies cannot function without quality data. GenAI models will 
not be reliable if they are not grounded in company data, and 

hallucinations are unacceptable for data such as price and inventory. 
Hybrid architecture can solve both problems.

https://www.opti.ro/en/ai-2026/guide-data-integration-rag/




What AI can achieve



Security of data and secrets 

AI adoption raises concerns regarding the company data and 
standards: GDPR, NIS2 and ISO 27001 compliance. A “fortress” 

architecture can provide by-design safeguards.

https://www.opti.ro/en/ai-2026/guide-enterprise-security-compliance/




What AI can achieve



The tech is here!

Find out more on how to implement it.

www.opti.ro/en/ai-2026/

v2802

https://www.opti.ro/contact/#contact-bookameeting
https://www.opti.ro/en/contact/

